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EmeryUnified %%

SCHOOL DISTRICT &
Where partners power student success!

Meeting of the Citizens Oversight Committee
June 20, 2012 — 6:00 p.m. — Library at Emery Secondary School
1100 47" Street, Emeryville

Emery Unified School District Guiding Principles:
We Hold High Academic, Social, and Professional Expectations
We Create a Sense of Family
We Inspire and Support Innovation to End Racist and Classist Practices

PUBLIC AGENDA

A. OPENING CEREMONY/ROLL CALL (approximately 6:00 p.m.)

Tom Rauch, Chair Charlie Schuman, Member
Lisa Carlisle, Vice Chair Rodney Wong, Member
Francisco Aalbers, Member

Mitchell Fine, Member

Judy Inouye, Member Staff

Marcelline Krafchick, Member Dr. Debbra Lindo, Superintendent of Schools
Kelly Maddox, Member Roy Miller, ECCL Project Director

Dave Martinez, Member Dr. Hayin Kim, Director of Community and Youth
Barbie Robinson, Member Engagement

Andrea Sanchez Cortez, Member

B. APPROVAL OF AGENDA (approximately 6:05 pm)
C. APPROVAL OF MINUTES (approximately 6:08 pm)
D. REPORTS (approximately 6:10 p.m.)

I.  Superintendent’s Report

[I. COC Chairperson’s Report

[ll. EUSD Staff Comments

IV. COC Member Comments

E. VISITORS — Public comment for items NOT on the agenda (approximately 6:20 p.m.)

Citizens Oversight Committee Procedures: Community members are encouraged to attend Citizens Oversight Committee meetings. Each agenda
contains a “Visitors” section, to allow for public comment on items NOT listed on the agenda. Public comments on items that ARE on the agenda
will be taken at the time of the item. When recognized by the COC Chair, speakers are asked to limit their comments to three (3) minutes.

This is a public meeting. Under the Ralph M. Brown Act, any person has the right to record these proceedings with an audio or video tape recorder
so long as they do so without causing a persistent disruption. Cal. Gov. Code 54953.5(a). Please note that an official audio recording of the meeting
is taking place and is available upon request to the Emery Unified School District. All writings that are public records and relate to an agenda item
below which are distributed to a majority of the Oversight Committee (including writings distributed to a majority of the Oversight Committee less
than 72 hours prior to the meeting noticed below) will be available at the Emery Unified School District, 4727 San Pablo Avenue, Emeryville, CA
during normal business hours (8am to 4pm, Monday through Friday, excluding legal holidays) and at www.emeryvillecenter.org. Cal. Gov. Code.
54957.5(a)-(d).

Posted: June 15, 2012
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F. COC ACTION/DISCUSSION ITEMS (approximately 6:25 pm), PUBLIC COMMENT INVITED

1.

6.

REVIEW OF PROPOSAL FOR VIDEO CREATION. Glenn Foster will present his proposal for creation of a
short documentary video of the Emery Secondary School. Staff is requesting that the COC consider
this as an appropriate expenditure of Measure J funds. (10 minutes)

FINANCE (10 minutes total)

1. Subcommittee liaison report- none to report at this meeting as no liaison meeting was held

2. Additional input from staff: 1) review of financial info for 05/12 2) Update on RDA developments
3. Discussion

REVIEW THE “DOTS” DIAGRAM. Staff will review community impact on ECCL design. (10 minutes)

AMENDED BY-LAWS REVIEW. Staff will give a walkthrough of the amended by-laws. (10 minutes)

DISCUSSION OF COC ANNUAL REPORT. The COC will discuss finalizing its required annual report.
(Report draft will be distributed on Wednesday) (20 minutes)

JULY COC MEETING. The COC will decide whether or not to omit the July 2012 meeting. (5 minutes)

G. NEXT COC MEETING AGENDA ITEMS (July 18, 2012)

H. COC CHAIR REPORT TO CITY-SCHOOLS

. COCCOMMITTEE MEMBER CLOSING COMMENTS

J.  CALENDAR REVIEW

K. ADJOURNMENT

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability
who requires reasonable accommodation related to COC meetings, may request assistance by contacting the Office of
the Superintendent at (510) 601-4906.

Posted: June 15, 2012
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€EmeryUnified %@

SCHOOL DISTRICT &

Where partners power student success!

Meeting of the Citizens Oversight Committee
May 16, 2012 — 6:00 p.m. — Library at Emery Secondary School
1100 47™ Street, Emeryville

Emery Unified School District Guiding Principles:
We Hold High Academic, Social, and Professional Expectations
We Create a Sense of Family
We Inspire and Support Innovation to End Racist and Classist Practices

PUBLIC AGENDA

A. OPENING CEREMONY/ROLL CALL (approximately 6:10 p.m.)

Charlie Schuman, Interim Chair Barbie Robinson, Member

Francisco Aalbers, Member Andrea Sanchez Cortez, Member (ABSENT)

Lisa Carlisle, Member Rodney Wong, Member

Mitchell Fine, Member

Ren-Henry-Member (TERM ENDED) Staff

Judy Inouye, Member (ABSENT) Dr. Debbra Lindo, Superintendent of Schools
Vacancy, Member Roy Miller, ECCL Project Director

Dr. Marcelline Krafchick, Member Dr. Hayin Kim, Director of Community and Youth
Kelly Maddox, Member (ABSENT) Engagement

Dave Martinez, Member
Tom Rauch, Member

B. APPROVAL OF AGENDA (approximately 6:15 pm)
1. Charlie Shuman recommended a modification to the agenda: move Item (F4) ahead of (F1).
** Amended Agenda Approved. Moved by M. Krafchick; Seconded by T. Rauch; no objections.

C. APPROVAL OF MINUTES (approximately 6:18 pm)
**Minutes Approved. Moved by M. Krafchick; Seconded by D. Martinez; no objections.

D. REPORTS (approximately 6:20 p.m.)
I.  Superintendent’s Report

1. The Superintendent gave an update on the ESS relocation process to Santa Fe; District Office,
Maintenance, Emery Ed Fund, and Early Head Start will be moving to Ralph Hawley.

2. The Superintendent reported on EUSD personnel changes: current Dean of Students, Will
Chavarin, will become the full-time school principal for ESS, and current Deputy Superintendent/
ESS Principal, Anakarita Allen, will become the Director of Curriculum Instruction k-12.

3. The ECCL Fellows attended and had successful presentations at the Coalition for Community
Schools National Forum.

4. The District received great community feedback at the Community Budget Forum held on May 1*.

Posted: May 11, 2012



Citizens Oversight Committee Regular Meeting
May 16, 2012 Page 2

II. COC Chairperson’s Report

1. C.Schuman gave a report to City/Schools on May 3™.

2. There was a Planning Commission Meeting for the ECCL on April 26.

3. The COC will be holding elections

- SchoolBoard-President's Report
IV. EUSD Staff Comments
Hayin Kim reported the following:

1. The Coalition for Community Schools National Forum was attended by EUSD staff, Community
Service staff, ECCL Fellows, and community members. Student Fellows connected with
representatives from Oakland’s All City Council Student Government and hope to continue
working together.

2. Community Design Workshop 9 is scheduled for May 19, 9:30AM — 11:30AM at Anna Yates.

3. Program Development work is progressing. Community Service staff and MIG (consultant) began
discussion on out-of-school-time program opportunities.

4. ESS Block Party is on May 18 from 2-5PM on 47" Street.

5. Anna Yates school play is on May 25 and 26. ECCL Fellows will be present.

6. The Wellness Team is finishing the community health assessment surveys for a school-based
health center. Please fill one out! Preliminary findings will be reported at the June 25" Board
meeting. Work with staff will occur over the summer to develop recommendations and
implementation strategies. This report will be presented at the first Board meeting in August.

7. Cory Wechsler is helping with student engagement work, holding focus groups with all students
on grades 5-11. This will feed into an evaluation of the ECCL student engagement process.

ECCL Staff and the COC discussed the progression of Community Design Workshops and how the
information should and will be shared with the community. Roy Miller clarified budget and design plans. He
hopes to have a future organizational meeting with the COC to set a regular meeting calendar with the Chair
and Vice Chair, to re-establish Liaison Committees and leadership roles, and to develop an annual calendar
of COC meetings.

V. COC Member Comments — None.
E. VISITORS — Public comment for items NOT on the agenda (approximately 6:30 p.m.)

Betsy Cooley acknowledged Hayin Kim for her tremendous work organizing the Coalition for Community Schools
National Forum.

Citizens Oversight Committee Procedures: Community members are encouraged to attend Citizens Oversight Committee meetings. Each agenda
contains a “Visitors” section, to allow for public comment on items NOT listed on the agenda. Public comments on items that ARE on the agenda
will be taken at the time of the item. When recognized by the COC Chair, speakers are asked to limit their comments to three (3) minutes.

This is a public meeting. Under the Ralph M. Brown Act, any person has the right to record these proceedings with an audio or video tape recorder
so long as they do so without causing a persistent disruption. Cal. Gov. Code 54953.5(a). Please note that an official audio recording of the meeting
is taking place and is available upon request to the Emery Unified School District. All writings that are public records and relate to an agenda item
below which are distributed to a majority of the Oversight Committee (including writings distributed to a majority of the Oversight Committee less
than 72 hours prior to the meeting noticed below) will be available at the Emery Unified School District, 4727 San Pablo Avenue, Emeryville, CA
during normal business hours (8am to 4pm, Monday through Friday, excluding legal holidays) and at www.emeryvillecenter.org. Cal. Gov. Code.
54957.5(a)-(d).

Posted: May 11, 2012
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F.  COC ACTION/DISCUSSION ITEMS (approximately 6:35 pm), PUBLIC COMMENT INVITED

1. NE W COC MEMBERS. COC members received information from staff and discussed status of

4.

applications from potential new members. (15 minutes)

There are currently 4 applications, but ECCL staff want to spend another 2-3 weeks to do a more focused
outreach to the community. Staff will be asking the Board for an extension on May 21*.

ANNUAL REORGANIZATION MEETING for ELECTION of CHAIR and VICE-CHAIR POSITIONS. COC members
held their annual election of officers (Chair and Vice-Chair positions). (15 minutes)

Nominations for Chair were held:
e Marcelline Krafchick nominated Tom Rauch for Chair; nomination was accepted.

Tom Rauch is COC Chair for the 2012-2013 term.

Nominations for Vice Chair were held:

Marcelline Krafchick nominated Charlie Shuman for Vice Chair. Nomination was declined.
Marcelline Krafchick nominated Dave Martinez for Vice Chair. Nomination was not declined.
Marcelline Krafchick nominated Lisa Carlisle for Vice Chair. Nomination was accepted.
Charlie Shuman nominated Frank Aalbers for Vice Chair. Nomination was declined.

Candidates for Vice Chair were Lisa Carlisle and Dave Martinez. An election for Vice Chair was held by secret
ballot. Lisa Carlisle is COC Vice Chair for the 2012-2013 term.

DISCUSSION OF COC ANNUAL REPORT. The COC discussed finalizing its required annual report. (20
minutes)

Lisa Carlisle gave an overview of report structure and its five sections: 1) Introduction 2) Measure “J”
Background 3) Financial Summary 4) Independent Audit Summary 5) COC Reflections for the 2011/2012
Fiscal Year.

The COC members gave input on the draft report’s content, corrections, and wording/grammar/format
suggestions. They agreed that the report should include the required information and be succinct and
factual. Further details can be added under “COC Reflections.” Charlie Shuman suggested an Annual Report
work session prior to the next COC meeting. Lisa Carlisle will send out a revised version of the annual report
to the COC by May 18. Further edits should be sent back to her by May 25. An Annual Report presentation
to the Board is set for July 2, 2012.

FINANCE (10 minutes total)
1. Subcommittee liaison report- none to report at this meeting as no liaison meeting was held
2. Additional input from staff: 1) reviewed financial info for 03/12

Terri Ryland reviewed the April ECCL expenditures. She gave an update on the RDA funds, RDA Oversight
Committee decisions, and an estimated timeline of fund receivership based on events going on between

the State Department of Finance, the State Auditor and Controller, and work with State Legislators.

3. Discussion

Posted: May 11, 2012
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G. NEXT COC MEETING AGENDA ITEMS (June 16, 2012)
1. Annual Report
2. Summary of community’s input and the ECCL design.
3. Omitting of the July COC meeting.

H. COC CHAIR REPORT TO CITY-SCHOOLS

. COC COMMITTEE MEMBER CLOSING COMMENTS

1. COC Members and Staff gave a big “Thank You!” to Charlie Schuman for all the hard work and time he
contributed as Vice Chair and Interim Chair.

J.  CALENDAR REVIEW
K. ADJOURNMENT (approx. 8:15pm)
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability

who requires reasonable accommodation related to COC meetings, may request assistance by contacting the Office of
the Superintendent at (510) 601-4906.

Posted: May 11, 2012



Measure J: ECCL Actual Expenditures as of May 31, 2012

3
(=)
g S
- c
§ 2 § 2010-11 |2011-12 Adopted Year-to-Date Year-to-Date Activity for Total Measure
€ & Bond Projects 2 Actuals Budget Revised Budget Encumbrance Prior Month Current Month  Current Month Balance J To Date
a 801 Construct, Furnish & Equipment Facilities 1 995,062 1,871,000.00 1,877,258.00 0.00 1,071,652.37 1,136,678.80 65,026.43 740,579.20 2,131,741.24
b 802 Replace, demolish or renovate District properties 2,200,000.00 2,200,000.00 86,434.50 582,869.50 675,135.00 92,265.50 1,438,430.50 675,135.00
¢ 803 Replace portables with permanent classrooms 0.00 0.00 0.00 0.00 0.00
d 804 Construction school-site support 0.00 0.00 0.00 0.00 0.00
e 805 Upgrade and replace classroon technology 105,517 0.00 14,483.00 10.22 4,184.68 4,184.68 0.00 10,288.10 109,701.79
f 806 Acquire available real property 0.00 0.00 0.00 0.00 0.00
g 807 Provide appropriate packing facilities 0.00 0.00 0.00 0.00 0.00
h 808 Provide Interim housing 39,762 670,000.00 760,238.00 7,951.20 66,162.36 66,162.36 0.00 686,124.44 105,924.64
i 809 Make additional repairs and upgrades 0.00 0.00 0.00 0.00 0.00
j 810 Perform necessary site preparation 250,000.00 250,000.00 0.00 5,831.44 5,831.44 0.00 244,168.56 5,831.44
K 811 Address unforseen conditions revealed by
construction 0.00 0.00 0.00 0.00 0.00
| 812 Mitigate items identified by the EIR 0.00 0.00 0.00 0.00 0.00
m 813 Install energy efficient systems 0.00 0.00 0.00 0.00 0.00
Total 1,140,342 | 4,991,000.00 5,101,979.00 94,395.92 1,730,700.35 1,887,992.28 157,291.93 3,119,590.80 _ 3,028,334.11
Payroll 32,746.48
Non-payroll expenditures 124,545.45
Total Activity for Month 157,291.93
* Budget was adjusted to include $75,000 budget lines not coded to specific "a to m" components of project - i.e. bond audit fees, consultants and contracted services.
6/13/2012 June 20, 2012 Report Bond Projects Page 1 of 2



Measure J Accounts Payable Warrants
May 1 through May 31, 2012

Check Number Date Paid Payee Description Amount
50136408 05/09/2012 School Facility Consultants Proposal to OPSC for State School Fds 5,954.95
50136179 05/07/2012 Capitol Public Finance Group Filing of Continuing Disclosure and SEC 1,425.00
50136184 05/07/2012 Murdoch, Walrath & Holmes Assist in proj review approach with DSA 2,200.00
50136185 05/07/2012 National Equity Project Program development 19,200.00
50136183 05/07/2012 MKTHINK Architects 92,265.50
50136410 05/09/2012 Security Engineers Alarm service 3,500.00

Non-Payroll 124,545.45
Monthly Payroll 32,746.48
Total Expenditures Jan 157,291.93
6/13/2012 June 20, 2012 Report Warrants Page 2 of 2
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